MINUTES OF MEETING
OF

BOARD OF DIRECTORS

THE STATE OF TEXAS

COUNTY OF TRAVIS
LAKESIDE WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1

§
§
§
§
§

The Board of Directors of Lakeside Water Control and Improvement District No. 1
("District" or "Lakeside WCID No. 1") met in regular session, open to the public, outside the
boundaries of the District, at the Blackhawk Amenity Center, 3111 Speidel Drive, Pflugerville,
Texas, at 7:00 p.m. on January 14, 2020. A copy ofthe notice of meeting along with associated
certificates of posting are attached hereto as Exhibit"A".
The roll was called of the members of the Board of Directors, to-wit:
Jeff Stivers
Thomas Amdt

President
Vice President

James Laughlin
Brian Kinney

Secretary/Treasurer
Assistant Secretary

Vacant

Assistant Secretary

All members ofthe Board were present, except Director Amdt,thus constituting a quorum
of the Board of Directors. All Directors present voted on all matters that came before the Board.
Also in attendance were JeffMonzingo of Montoya & Monzingo, LLP; Keith Collins of Randall

Jones Engineering, Inc.; John Barganski of Specialized Public Finance, Inc.; David Klein,
Attorney and Fred Castro, Paralegal, of Lloyd Gosselink Rochelle & Townsend, P.C.; Joshua
Miller and Michael Reyna, property owners; Javier Ortiz resident of Lakeside WCID No. 2D;and
Priyanka and Vikas Kansal of2431 Salom Way,Round Rock,Texas.
Director Stivers called the meeting to order and annoimced that a quorum ofthe Board was
in attendance. Director Stivers stated that Mr. Collins had requested that, if at all possible, the

Board consider all engineering items first in order to allow him the opportunity to meet other work
commitments he had slated for the evening. After discussion.Director Stivers stated that the Board

would first receive a report from the District's Engineer. Mr. Collins provided a brief report on
the status of District facilities and utility constmction within the Blackhawk subdivision.
Next, Director Stivers stated that the Board would consider action as necessary concerning

a request for out-of-District retail wastewater service. Mr. Collins presented a request from
property owners with property located north ofRowe Lane, outside the boundaries ofthe District,
situated at the northwest comer of Rowe Lane and Commons Parkway. He stated that it was his

understanding that the developers ofthis tract ofland had approached the City ofPflugerville (the
"City")for service and the City suggested that the developers bore undemeath Rowe Lane,extend
a line east along the right-of-way,and tie into an existing manhole within the District's boundaries.
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After discussion, Mr. Collins informed the Board that he would make contact with the developer's
engineer and suggest that it would be more efficient to extend a line further east of the District's
existing sewer line to a sewer line that belongs to the City.

Next, Mr. Klein stated that the developer's engineer had contacted him with this request as
well. Mr. Klein stated that one ofthe issues the developer was dealing with concerned the neighbor
to the east of his property, who apparently would not grant a wastewater line easement to cross his
property, thus necessitating that the developer bore underneath Rowe Lane with a line that would
extend eastward. Mr. Klein noted that water districts often receive requests for service to property
located outside their boundaries. He noted that in this particular case, the property in question is
located outside the District's wastewater certificate ofconvenience and necessity boimdaries, and

thus, the District is not obligated to provide wastewater service to the property in question. Mr.
Klein noted that under typical circumstances, an out-of-district service request would necessitate
an evaluation and assessment on whether the water district can provide service to a specific piece
of property, and if so, a determination on the costs to provide such service would have to be
determined. He noted that to get this process started,the District should require a letter agreement
whereby the developer would assume responsibility for the reimbursement to the water district of
all reeisonable legal fees, engineering expenses, and other related costs incurred by the water
district in its processing ofthe request. Mr. Klein stated that should the engineering analysis prove
to be favorable and the developer wishes to proceed with obtaining service fiom the water district,
the water district would then negotiate a service agreement with the developer. Mr. Klein noted

that, in this particular case, Mr. Collins' suggestion that he contact the developer's engineer and
suggest that hooking up to the City's sewer line would be an easier and more cost effective
alternative to seeking wastewater service from the District and is an option. He noted that in the
event the developer's engineer is adamant about obtaining sewer service from the District, then an
item could be placed on the Board's next meeting agenda to further consider this request. After
discussion, it was the consensus of the Board that Mr. Collins contact the developer's engineer

with his suggestion that it would be more efficient to extend a line further east of the District's
existing sewer line to a line belonging to the City and inquire what other options the developer has
considered to address their situation.

Director Stivers stated that the Board would next discuss and consider action concerning

pond maintenance. Mr. Collins informed the Board that Travis County had conducted a
compliance inspection at the pond located within Speidel Drive, Section 2 and had found cattails
inside the pond. He noted that Travis County concluded that although the pond was found to be
in overall compliance, all of the cattails needed to be removed, as they are an invasive species.
Mr. Collins stated that he had informed Travis County that the Lakeside Districts had recently

contracted with Scott Smith of Aquatic Features to assist in the maintenance of the ponds within
the Blackhawk subdivision and that Aquatic Features had recently completed a large project to

eradicate a majority of the cattails within these ponds. According to Mr. Collins, Mr. Smith had
left 10-20% of the cattails in designated areas to act as a Phosphorus and Nitrogen filters so that

algae growth did not turn into a recurring problem. According to Mr. Smith, he had been using
this practice for the past 17 years in the central Texas area.
Mr. Collins confirmed to the Board that no violation had occurred and clarified with Travis

County that these ponds are only detention ponds that have a permanent pool for amenity purposes
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and are not water quality ponds. He also mentioned to Travis County that, since this particular
project was developed prior to water quality requirements being adopted by Travis Coimty, such
requirements would not be applicable to this project. Mr. Collins noted that he had informed
Travis County that he was in agreement with utilizing water quality requirements that are
applicable to permanent pools of water as a guidance tool for the maintenance ofthese ponds and
that in hiring Aquatic Features, the District anticipates that this will help with the
control ofinvasive species around the pond as well as maintaining a healthy water quality within
the pond. Mr. Collins reported that Travis County was satisfied that the issue was being addressed.
The next item to come before the Board was to take action concerning the sidewalk repair

along the 8-acre lake that runs parallel to Harrier Flight Trail. Mr. Collins presented a proposal
submitted by Lomas Land Maintenance ("Lomas") for the replacement of specific sections of
sidewalk within the greenbelt for $13,328.57. A copy ofthe Lomas proposal is attached hereto as
Exhibit "B". Mr. Collins stated that he was hoping to include this work with the master trail
project, but that the situation warrants immediate attention. Mr. Collins recommended that the

Board take action to approve the proposal submitted by Lomas. He stated that Lakeside WCID
No. 2C ("Lakeside 2C") will administer the project and the other Lakeside Districts will be
responsible for their pro-rata share of the contract's total price pursuant to a future cost sharing
agreement between the Lakeside Districts. After discussion, upon motion by Director Kinney,
seconded by Director Laughlin, and unanimously carried, the Board approved the proposal
submitted by Lomas for the replacement ofspecific sections ofsidewalk within the greenbelt along
the 8-acre lake that runs parallel to Harrier Flight Trail for $13,328.57.
Next, under the Board's agenda item concerning receipt of a recreation facilities report,
Mr. Collins stated that according to the Park at Blackhawk and Lakeside Homeowners Association

(the "HOA"),Lomas had recently hired an employee that is a certified arborist, licensed chemical
applicator, and licensed irrigator and recommended the Lakeside District's consider a proposal to
improve turf conditions within the greenbelts based on existing well water and soil sample
analysis. He stated that Lomas would like to present its proposal at the Board's next meeting. He
stated that Lomas' quote for this work is $26,678 for 2020. After discussion, Mr. Collins excused
himself from the meeting.

The next item to come before the Board was to consider action concerning refunding of

bonds. Mr. Barganski addressed the Board concerning an opportunity to realize debt service
savings in the current market through a refunding of the District's Unlimited Tax Bonds, Series
2006. Mr. Barganski stated that he had prepared an analysis for the Board's consideration, a copy
of which is attached hereto as Exhibit "C". Mr. Barganski informed the Board that any potential

savings generated by the refimding transaction would vary as interest rates fluctuate. He noted
that utilizing interest rates as ofJanuary 8,2020 produced reduced total savings to the District, net
of all costs of issuance, of approximately $9,500 per year. Mr. Barganski noted that the costs of
issuance included costs for bond counsel, financial advisor, bond insurance, underwnter, bond

rating, offering document printing, paying agent, notice of redemption, and a fee to the attorney
general. He cautioned that total costs to the District may increase or decrease at the time ofpricing.
After discussion, Mr.Barganski stated that an agreement outlining the parameters under which the
District's consultants would proceed with a refunding could be drafted for the Board's
consideration at its next meeting. He stated that specific parameters,including a savings threshold

8003425.1

requirement, could be established to address any concerns of the Board. After discussion, upon
motion by Director Kinney, seconded by Director Laughlin, and unanimously carried, the Board
authorized the District's consultants to prepare the necessary offering documents for consideration
by the Board at its next meeting in anticipation ofauthorizing the District's consultants to proceed
with a refunding ofthe District's Series 2006 Bonds.

Director Stivers stated that the Board would next consider the approval of the minutes of

the November 12, 2019 regular meeting. After discussion, upon motion by Director Stivers,
seconded by Director Kinney, and imanimously carried, the Board approved the minutes of the
November 12,2019 regular meeting, as presented.

The next item to come before the Board was to receive public comment. Director Stivers
recognized Mr. Ortiz of20013 Hawk Hood Drive. Mr. Ortiz stated that he was present to report

flooding that is taking place on his property from rainwater runofffrom undeveloped property that
abuts his backyard. Mr. Klein informed Mr. Ortiz that his address is located within Lakeside
WCID No. 2D ("Lakeside 2D"), which met the night before and that he was at the wrong water
district meeting. After discussion, Mr. Klein requested that Mr. Ortiz provide him with
information concerning his issue and stated that he would forward this information to the Lakeside
2D District Engineer for review.

Next,the Board recognized Priyanka and Vikas Kansal, who informed the Board that they
are the developers of the property requesting out-of-District retail wastewater service previously
discussed. After discussion, Mr. Klein suggested that the Board revisit Agenda Item No.5 on the
Board's meeting agenda concerning a request for out-of-District retail wastewater service. The
Kansals informed the Board of the difficulties they had encountered trying to obtain wastewater

utility service from the City. They noted that their lot is approximately three lots away from the
proposed site of the District's new amenity center, and noted that they were having difficulty
obtaining necessary easements from adjacent property owners to run a sewer line north of Rowe
Lane along the right-of-way. The Kansals informed the Board that they were proposing to
construct a 10,000 to 12,000 square-foot building on the site, with half of the building slated for
use as a daycare facility and the other half designated for office space. The Kansals stated that
they were willing to bear all costs associated with receiving retail wastewater service from the
District as this appeared to be the only option available to them. They noted that their preliminary
site plan would not be approved until the issue of wastewater service to their property had been
resolved.

After discussion, Mr. Klein stated that he had informed the Kansals' engineer that an item

would be placed on the Board's agenda for discussion ofhis client's request for service. Mr. Klein
recommended that any action by the Board on this topic be limited to authorizing the District's
consultants to draft a letter agreement between the parties whereby the Kansals would assxime
responsibility to reimburse the District for all reasonable legal fees, engineering expenses, and
other related costs incurred by the District in its processing oftheir request. He noted that once a
letter agreement had been executed, the District's Engineer would perform his analysis to
determine whether this District could provide service and the costs associated with providing
service. After discussion, upon motion by Director Kinney, seconded by Director Laughlin, and

unanimously carried, the Board authorized the District's consultants to prepare, and the Board
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President to execute, a letter agreement that required that the Kansals assume responsibility for
reimbursement to the District for all reasonable legeil fees, engineering expenses, and other related
costs incurred by the District in its processing oftheir request in the event the District Engineer's
suggestion that it would be more efficient to extend a line further east of the District's existing
sewer line and connect to the City's sewer line was rejected by the City.
Director Stivers stated that the Board would next consider action concerning a contract

with Lomas for landscape maintenance ofDistrict owned facilities. Mr. Klein noted that this item
was placed on the Board's meeting agenda for informational purposes only. He stated that there
had been discussions amongst the Boards ofLakeside 2C and Lakeside WCID No.2D surroimding
landscape maintenance activities taking place for the Lakeside Districts within Lakeside 2D. Mr.
Klein noted that Lakeside 2D is in charge of the landscape maintenance within the Reserve at
Westcreek and the District works with the Park at Blackhawk and Lakeside Homeowners

Association (the "HOA")to oversee landscape maintenance of all other Lakeside District owned
properties. Mr. Klein stated that the Board had previously discussed considering whether
landscape maintenance for land owned by each individual Lakeside District should be handled in
a different manner, and had suggested that perhaps landscape maintenance of District owned
property should be removed from the HOA'sjurisdiction moving forward.
Mr. Klein informed the Board that the Reserve at Westcreek wants to move on from its

current landscape maintenance contractor and to that end solicited bids for landscape maintenance.
He noted that the Reserve at Westcreek received four(4) bids from companies interested in the
work. Mr. Klein stated that the lowest bid received was from a company by the name of Urban

Dirt, which the Reserve at Westcreek would like to engage for landscape maintenance ofproperties
owned by the Reserve at Westcreek,including properties owned by Lakeside 2D and the City. Mr.
Klein informed the Board that Lakeside 2D voted to authorize the Reserve at Westcreek to enter

into an agreement with Urban Dirt for landscape maintenance services and continue to let the
Reserve at Westcreek manage the landscape maintenance contract. Mr. Klein informed the Board
that Lakeside 2C discussed the issue and voted to take no action noting that the arrangement

between the Lakeside Districts and HOA regarding landscape maintenance under the existing Joint
Use and Maintenance Agreement should remain imchanged.
Director Stivers stated that the Board would next receive recreational facilities reports and

take action as necessary concerning the same, including but not limited to, maintenance and/or
improvements related to existing recreational facilities. Mr. Monzingo presented recreational
facilities reports from the Associations operating the District's recreational facilities, copies of
which are attached hereto as Exhibit "D". Mr. Monzingo noted that the report from the Reserve

at Westcreek Owners Association, Inc.(the "Reserve at Westcreek") was not provided in time for
inclusion in the meeting materials provided to the Board. Mr. Monzingo noted that the reports

provided brief updates on the status ofcurrent projects and contained no requests for action by the
Board.

Director Stivers stated that the Board would next consider action concerning a funding

request from the HOA. Mr. Monzingo presented the HOA's request, a copy of which is attached
hereto as Exhibit"E". He noted that the HOA spent $52,363 more in District related expenditures

than was budgeted with the majority of monies spent in connection with masonry fence repairs
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and landscape maintenance activities. Mr. Monzingo requested that no action be taken in
connection with this item at this time to allow him the opportunity to reconcile the HOA payments
made in connection with the masonry fence repairs. He stated that it was his understanding that
the cost associated with the masonry fence repairs were to be paid equally by Lakeside 2C and the
HOA,pursuant to a cost sharing agreement for the project.
Director Stivers stated that the Board would next consider the payment of invoices and

bookkeeper's report. Mr. Monzingo distributed a list ofinvoices paid since the Board last met in
November of 2019 and current invoices to be paid, a copy of which is attached hereto as Exhibit
"F". Mr. Monzingo requested that the Board void Check No.4453,payable to Director Amdt,due
to his absence from the meeting. Mr. Monzingo requested that the Board void Check No. 4490,
payable to the HOA in connection with HOA's funding request previously postponed by the Board.
Mr. Monzingo requested that the Board authorize the transfer of $540,000 from the District's
General Fund to the District's Money Market Account;and $1,003,406 from the District's General
Fund to the District's Debt Service Fund. Mr. Monzingo requested that the Board add Check No.

4494,payable to Lomas for $750 for landscape maintenance associated with the District's amenity
center site. After discussion, upon motion by Director Laughlin, seconded by Director Stivers,
and unanimously carried, the Board approved the payment of invoices and transfer of funds, as
amended.

The next item to come before the Board was to take action as necessary concerning the

amenity center site and project. Director Kinney stated that all activity related to this project had
slowed, pending results ofthe feasibility study being prepared by Counsilman-Hunsaker. Director
Stivers informed the Board that the District's Swimming Pool Subcommittee met with
Counsilman-Hunsaker representatives and were informed that approximately 6 weeks is needed to

complete a preliminary review. Director Stivers stated that a subsequent meeting would be
scheduled to review options and prices associated with each option with the hope of presenting
options for the Board's consideration at its March meeting.
Director Stivers stated that the Board would next take action as necessary concerning

District website design and management. Director Laughlin provided the Board with a brief
update in connection with his meeting with Mr. Klein and his team conceming efforts to upgrade
the District's website. He informed the Board that coordinating with Mr. Klein's firm in

connection with establishing his firm at the billing entity for webhosting and related activities was
next on his list to address. Mr. Klein stated that the issue had been discussed within his firm and

his firm was happy to take on this responsibility for the District. After discussion. Director
Laughlin suggested that arrangements be made to engage the services of a photographer to take
photos of each Board member for placement on the District's website. After discussion, a
telephone conference was scheduled for the following day between Director Laughlin and Mr.
Klein to review materials for posting to the District's existing website related to the District's
upcoming May 2,2020 Director Election.
Director Stivers stated that the Board would next take action to appoint a new director.

Director Stivers noted that Joshua Miller, Michael Reyna,and Jennifer Glendenning had expressed

interest in serving on the Board. Director Stivers afforded those candidates present an opportunity
to address the Board should they so desire to provide information conceming their backgroimd
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and experience before the Board took action to fill the vacant seat on the Board. The Board
recognized Mr. Miller, who addressed the Board and provided a briefsummary of his experience,
qualifications, and interest in wanting to serve on the Board. He noted that actions demonstrated
his interest in the District and community,as he regularly attends Board meetings and is a member
of the amenity center subcommittee. Next, the Board recognized Mr. Reyna, who briefly
addressed the Board announcing that while he is still interested in the business ofthe District, he
wished to withdraw his name from consideration as a candidate for appointment to the Board at
this time. Next, Director Stivers indicated that they should deliberate the merits of the two
remaining candidates. Director Laughlin began the discussion, noting that he thought both
candidates were excellent, qualified individuals, but that he wanted to consider the opportunity to

have diversity of representation on the Board. Next, Director Kinney agreed that diversity of
representation is a factor to this decision process, but that a display of interest in the District is
important as well. He noted that Ms. Glendenning was not present at this meeting, but Mr. Miller
has attended meetings in the past and is in the audience today. Last, Director Stivers indicated that
all points made by the other Directors were good points, but noted that Ms. Glendenning had been
the first to indicate a willingness to serve on the Board. Discussion ensued,and in particular, there
was discussion on whether Ms. Glendenning had indicated interest in being on the Board before
Mr. Miller. After discussion, upon motion by Director Stivers,seconded by Director Kinney,and
imanimously carried, the Board appointed Joshua Miller to the Board of Directors. Mr. Miller
recited and executed his Statement of Officer and Oath of Office administered by Mr. Castro, a

Notary Public. Director Miller then participated in the remainder ofthe meeting.
There were no announcements or requests for items at the Board's next meeting.

After discussion,there being no ftirther business and upon motion by Director Kinney that
was seconded by Director Stivers, which was imanimously carried, the meeting was adjourned at
9:05 p.m. until further call.

PASSED,APPROVED AND ADOPTED THIS 11th day of February, 2020.

n. Secretary

0
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